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Creating Public Value

A seminal figure in the field of public management, Mark H. Moore presents his summation of fifteen years of research,
observation, and teaching about what public sector executives should do to improve the performance of public
enterprises. Useful for both practicing public executives and those who teach them, this book explicates some of the
richest of several hundred cases used at Harvard’s Kennedy School of Government and illuminates their broader
lessons for government managers. Moore addresses four questions that have long bedeviled public administration:
What should citizens and their representatives expect and demand from public executives? What sources can public
managers consult to learn what is valuable for them to produce? How should public managers cope with inconsistent
and fickle political mandates? How can public managers find room to innovate? Moore’s answers respond to the well-
understood difficulties of managing public enterprises in modern society by recommending specific, concrete changes
in the practices of individual public managers: how they envision what is valuable to produce, how they engage their
political overseers, and how they deliver services and fulfill obligations to clients. Following Moore’s cases, we witness
dilemmas faced by a cross-section of public managers: William Ruckelshaus and the Environmental Protection Agency;
Jerome Miller and the Department of Youth Services; Miles Mahoney and the Park Plaza Redevelopment Project; David
Sencer and the swine flu scare; Lee Brown and the Houston Police Department; Harry Spence and the Boston Housing
Authority. Their work, together with Moore’s analysis, reveals how public managers can achieve their true goal of
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producing public value.

Recognizing Public Value

Mark H. Moore’s now classic Creating Public Value offered advice to public managers about how to create public value.
But that book left a key question unresolved: how could one recognize (in an accounting sense) when public value had
been created? Here, Moore closes the gap by setting forth a philosophy of performance measurement that will help
public managers name, observe, and sometimes count the value they produce, whether in education, public health,
safety, crime prevention, housing, or other areas. Blending case studies with theory, he argues that private sector
models built on customer satisfaction and the bottom line cannot be transferred to government agencies. The Public
Value Account (PVA), which Moore develops as an alternative, outlines the values that citizens want to see produced
by, and reflected in, agency operations. These include the achievement of collectively defined missions, the fairness
with which agencies operate, and the satisfaction of clients and other stake-holders. But strategic public managers also
have to imagine and execute strategies that sustain or increase the value they create into the future. To help public
managers with that task, Moore offers a Public Value Scorecard that focuses on the actions necessary to build
legitimacy and support for the envisioned value, and on the innovations that have to be made in existing operational
capacity. Using his scorecard, Moore evaluates the real-world management strategies of such former public managers
as D.C. Mayor Anthony Williams, NYPD Commissioner William Bratton, and Commissioner of the Minnesota Department
of Revenue John James.
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Creating Public Value

A seminal figure in the field of public management, Mark Moore presents his summation of fifteen years of research,
observation, and teaching about what public sector executives should do to improve the performance of public
enterprises. Useful for both practicing public executives and those who teach them, this book explicates some of the
richest of several hundred cases used at Harvard's Kennedy School and illuminates their broader lessons for
government managers. Moore addresses four questions that have long bedeviled public administration: What should
citizens and their representatives expect and demand from public executives? What sources can public managers
consult to learn what is valuable for them to produce? How should public managers cope with inconsistent and fickle
political mandates? How can public managers find room to innovate?

Unlocking Public Value

A new approach to understanding and improving performance and public value This book presents the Public Service
Value Model-an innovative, rigorous approach to defining public outcomes and quantifying results-to help readers
understand and improve public service delivery. Filled with in-depth insight and expert advice, this guide will arm
public service managers-whether in government, nonprofit, or even for-profit organizations-with a practical framework
that can be used to define outcomes and manage trade-offs in public service delivery. Martin Cole (Hartford, CT) is
Group Chief Executive of Accenture's Government Operating Group. Greg Parston (London, UK) is Executive Director of
the Accenture Institute for Public Service Value.
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Public Value

This text provides a concise and internationalized restatement of the public value approach, an assessment of its
impact to date - in theory and practice - and of its particular relevance to the challenges of public management in a
time of crisis and austerity.

Reimagining Public Managers

Public value theory speaks to the co-creation of value between politicians, citizens, and public managers, with a focus
on the public manager in terms of her contributions, initiatives, and limitations in value creation. But just who are
public managers? Public value regularly treats the \"public manager\" as synonymous with bureaucrat, government
official, civil servant, or public administrator. However, the categories of public managers represent a more versatile
and expansive set of agents in society than they are given credit for, and the discourse of public value has typically not
delved sufficiently into the variety of possible cadres that might comprise the \"public manager.\" This book seeks to go
beyond the assumed understandings of who the public manager is and what she does. It does so by examining the
processes of value creation that are driven by non-traditional sets of public managers, which include the judiciary, the
armed forces, multilateral institutions, and central banks. It applies public value tools to understand their value creation
and uses their unique attributes to inform our understanding of public value theory. Tailored to an audience comprising
public administration scholars, students of government, public officials, practitioners, and social scientists interested in
contemporary problems of values in society, this book helps to advance public administration thought by re-examining
the theory’s ultimate protagonist: the public manager. It therefore constitutes an important effort to take public value
theory forward by going \"beyond\" conceptions of the public manager as she has thus far been understood.
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Public Value Management, Measurement and Reporting

This volume aims to shed light on how public service value is identified, managed, measured and reported. The
chapters cover a range of topics, including theoretical reflections, practical case studies and empirical observations
aimed at understanding the concept of public value.

Public Value

Over the last 10 years, the concept of value has emerged in both business and public life as part of an important
process of measuring, benchmarking, and assuring the resources we invest and the outcomes we generate from our
activities. In the context of public life, value is an important measure on the contribution to business and social good of
activities for which strict financial measures are either inappropriate or fundamentally unsound. A systematic,
interdisciplinary examination of public value is necessary to establish an essential definition and up-to-date picture of
the field. In reflecting on the ‘public value project’, this book points to how the field has broadened well beyond its
original focus on public sector management; has deepened in terms of the development of the analytical concepts and
frameworks that linked the concepts together; and has been applied increasingly in concrete circumstances by
academics, consultants, and practitioners. This book covers three main topics; deepening and enriching the theory of
creating public value, broadening the theory and practice of creating public value to voluntary and commercial
organisations and collaborative networks, and the challenge and opportunity that the concept of public value poses to
social science and universities. Collectively, it offers new ways of looking at public and social assets against a backdrop
of increasing financial pressure; new insights into changing social attitudes and perceptions of value; and new models
for increasingly complicated collaborative forms of service delivery, involving public, private, and not-for-profit players.
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Understanding Values Work

At the core of institutional theories, ‘values’ is a central term and figures in most definitions; however it remains
understudied and under-explored. The editors of this open access book identify a resurgence of interest in the values-
construct which underpins discussions of identity, ‘ethos’ and the purpose/nature of public and civic welfare provision.
Considering the importance of values and values work to social, material and symbolic work in organizations, individual
chapters explore values work as performed in organizations and by leaders. Focusing on practices of values work, the
book applies and combines different theoretical lenses exemplified by the integration of institutional perspectives with
micro-level perspectives and approaches.

Public Management as a Design-Oriented Professional Discipline

While public management has become widely spoken of, its identity and character is not well-defined. Such disparity is
an underlying problem in developing public management within academia, and in the eyes of practitioners. In this
book, Michael Barzelay tackles the challenge of making public management into a true professional discipline. Barzelay
argues that public management needs to integrate contrasting conceptions of professional practice. By pressing
forward an expansive idea of design in public management, Barzelay formulates a fresh vision of public management in
practice and outlines its implications for research, curriculum development and disciplinary identity.

Caught Between the Dog and the Fireplug, or How to Survive Public Service

Replete with practical advice for anyone considering a career in federal, state, or local government, Caught between
the Dog and the Fireplug, or How to Survive Public Service conveys what life is really like in a public service job. The
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book is written as a series of lively, entertaining letters of advice from a sympathetic uncle to a niece or nephew
embarking on a government career. Kenneth Ashworth draws on more than forty years of public sector experience to
provide advice on the daily challenges that future public servants can expect to face: working with politicians,
bureaucracy, and the press; dealing with unpleasant and difficult people; leading supervisors as well as subordinates;
and maintaining high ethical standards. Ashworth relates anecdotes from his jobs in Texas, California, and Washington,
D.C., that illustrate with humor and wit fundamental concepts of public administration. Be prepared, says Ashworth, to
encounter all sorts of unexpected situations, from the hostile to the bizarre, from the intimidating to the outrageous. He
shows that in the confrontational world of public policymaking and program implementation, a successful career
demands disciplined, informed thought, intellectual and personal growth, and broad reading. He demonstrates how,
despite the inevitable inefficiencies of a democratic society, those working to shape policy in large organizations can
nonetheless effect significant change-and even have fun along the way. The book will interest students and teachers of
public administration, public affairs, policy development, leadership, or higher education administration. Ashworth's
advice will also appeal to anyone who has ever been caught in a tight spot while working in government service.

Public Value and Public Administration

Governments and nonprofits exist to create public value. Yet what does that mean in theory and practice? This new
volume brings together key experts in the field to offer unique, wide-ranging answers. From the United States, Europe,
and Australia, the contributors focus on the creation, meaning, measurement, and assessment of public value in a
world where government, nonprofit organizations, business, and citizens all have roles in the public sphere. In so doing,
they demonstrate the intimate link between ideas of public value and public values and the ways scholars theorize and
measure them. They also add to ongoing debates over what public value might mean, the nature of the most important
public values, and how we can practically apply these values. The collection concludes with an extensive research and
practice agenda conceived to further the field and mainstream its ideas. Aimed at scholars, students, and stakeholders
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ranging from business and government to nonprofits and activist groups, Public Value and Public Administration is an
essential blueprint for those interested in creating public value to advance the common good.

Strategic Planning for Public and Nonprofit Organizations

How can leaders use strategic planning to strengthen their public and nonprofit organizations? In this fourth edition of
his perennial bestseller Strategic Planning for Public and Nonprofit Organizations, Bryson provides the most updated
version of his thoughtful strategic planning model and outlines the reasons public and nonprofit organizations must
embrace strategic planning to improve their performance. Introduced in the first edition and refined over the past 18
years, the Strategy Change Cycle--a proven planning process used successfully by a large number of nonprofit and
public organizations--is the framework used to guide the reader through the strategic planning process. Bryson offers
detailed guidance on implementing the process, and specific tools and techniques to make the process work in any
organization. In addition, he clarifies the organizational designs through which strategic thought and action will be
encouraged and embraced throughout an entire organization. In addition to updated examples, new cases, and
additional information on boundaries, distinctive competencies, Actor-Network theory, Bryson will creat an instructor's
manual with sample syllabi, PowerPoint teaching slides, and additional cases.

Strategic Management in Public Services Organizations

Strategic Management in Public Services Organizations sets out to connect the two traditionally disparate academic
literatures of public management and strategic management. The authors argue that some models of strategic
management are now of enhanced relevance for contemporary public services organizations, especially when
considering successive New Public Management reforms. This observation has important consequences for the
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requisite work practices, skills and knowledge bases of current public managers, as they are increasingly being asked
to act as strategic as well as operational managers. Strategic Management in Public Services Organizations takes a
strongly comparative and international perspective in addressing the fundamental issue of strategic management
within diverse public administrative traditions. The impact of strategic management on the performance of public
agencies is examined and it is argued that the appropriate use of strategic management models depends on the
politico-administrative and cultural contexts of the public services organization in question, concluding that there is no
single best way to strategically lead public organisations. This is an advanced textbook aimed at the postgraduate
level, particularly students on MPAs and MBAs with a public sector option or MScs in Public Policy and Public
Management.

Public Governance Paradigms

This enlightening book scrutinizes the shifting governance paradigms that inform public administration reforms. From
the rise to supremacy of New Public Management to new the growing preference for alternatives, four world-renowned
authors launch a powerful and systematic comparison of the competing and co-existing paradigms, explaining the core
features of public bureaucracy and professional rule in the modern day.

Strategic Management in the Public Sector

Strategic management is widely seen as essential to the public services, leading to better performance and better
outcomes for the public. In fact, the private sector idea of strategic management has become so powerful in the public
sector that politicians and policy makers have begun to talk about the importance of the modern state being strategic -
and we may be witnessing the emergence of the Strategic State. Strategic Management for the Public Sector draws on
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experience and research from a range of countries and provides a theoretical understanding of strategic management
that is grounded in the public sector. Drawing on the latest theory and research this text provides a fresh look at
foresight, analysis, strategic choice, implementation and evaluation. This book also offers original and detailed case
studies based on up to date evidence from different public sector settings, helping the reader to build on their
understanding of theories and concepts presented earlier in the book. Strategic Management for the Public Sector has
been written specially for managers and students taking postgraduate courses such as MBAs and MPAs. It will also
appeal to individual managers and civil servants in the public sector looking for an accessible book to read as part of
their own independent personal development.

The Green Book

This new edition incorporates revised guidance from H.M Treasury which is designed to promote efficient policy
development and resource allocation across government through the use of a thorough, long-term and analytically
robust approach to the appraisal and evaluation of public service projects before significant funds are committed. It is
the first edition to have been aided by a consultation process in order to ensure the guidance is clearer and more
closely tailored to suit the needs of users.

Strategy Formation and Policy Making in Government

This book explores goal-oriented action and describes the variety of options offered by strategic management in
guiding public organisations. The book is based on the idea that planning is only one option in orienting the functioning
of public organisations and applies resource-based and network studies to the public sector. Whilst most of the existing
literature on strategic management relates to local government, this book examines developments within central
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governments and public agencies external to government hierarchies. The book also addresses the strategic distinction
between politics and administration often neglected by existing research, and illustrates the connection between goal
setting and actual performance of government organisations.

Public Sector Strategy Design

Within the public sector, strategies are not designed to influence markets, but instead to guide operations within a
complex environment of multilateral power, influence, bargaining, and voting. In this book, authors David McNabb and
Chung-Shingh Lee examine five frameworks public sector organization managers have followed when designing public
sector strategies. Its purpose is to serve as a guide for managers and administrators of large and small public
organizations and agencies. This book is the product of a combined more than sixty years of researching, teaching and
leading organizational seminars on the theory and practice of management applications in industrial, commercial,
nonprofit and public sector organizations. The book consists of four parts: Strategic Management and Strategy
Fundamentals; Frameworks for Designing Strategies; Examples of Public Sector Strategies; and Implementing Strategic
Management. Throughout, the focus is on the widespread value of strategic management and adopting the strategy
appropriate for the organization. Including chapters on game theory, competitive forces, resources-based view,
dynamic capabilities, and network governance, the authors demonstrate ways that real managers of public sector and
civil society organizations have put strategic management to work in their organizations. This book will be of interest to
both practicing and aspiring public servants.
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Public Sector Management in a Globalized World

This volume reflects on the consequences of the increasingly globalized nature of our world for public sector
management. Globalization has triggered rapid growth in trade, global financial transactions and cross-country
ownership of economic assets. The implications of these multifaceted processes for the welfare of today’s and
tomorrow’s societies are unclear. What is clear, however, is that an increasing number of problems are too complex to
be tackled solely at the level of national states. As a result, the size, functions and modi operandi of the public sector in
a globalized world are emerging topics in academia and practice.

Managing Public Sector Projects

Filling a gap in project management literature, this book supplies managers and administrators—at all levels of
government—with expert guidance on all aspects of public sector project management. From properly allocating risks
in drafting contracts to dealing with downsized staffs and privatized services, this book clearly explains the technical
concepts and the political issues public managers need to understand. In line with the principles of Total Quality
Management (TQM) and the PMBOK® Guide, David S. Kassel establishes a framework those in the public sector may
follow to ensure the success of their public projects and programs. The book supplies more than 30 real-life examples
to illustrate the concepts behind the framework—including reconstruction projects in Iraq, the Big Dig project in Boston,
local sewer system and library construction projects, and software technology. This second edition includes all-new
extended case studies examining recent issues including the rollout of healthcare.gov, the controversial California High
Speed Rail system, and refurbishing the Harvard Town Hall. Contributing to critical discussions on budgeting for capital
projects and cost-benefit analysis for preliminary planning, this authoritative new edition provides strategic
recommendations for effective planning, execution, and maintenance of public projects. In an age of downsized
government and in the face of a general distrust of public service, this book is a dependable guide for avoiding
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common pitfalls and for delivering projects on cost, on schedule, and of the highest quality.

The Public Sector

The Public Sector: Managing the Unmanageable offers practical advice to public sector managers on how to develop
techniques to deal with the challenges they face, particularly in the areas of accountability, setting targets, risk
management/encouraging innovation, managing people, decision making and working with politicians. Based on
original interviews with politicians and senior public sector managers, including the last four cabinet secretaries, it is
full of anecdotes, actionable lessons and insights. Each chapter takes a specific aspect of management and starts by
explaining why it is different in the public sector, then sets out ways for public sector managers to handle those
differences and ends with an executive summary and a checklist to prompt managers to think about how they might
change what they currently do. The book has a foreword by Peter Mandelson and insights based on interviews with
more than sixty successful public sector managers including: Michael Bloomberg, Brendan Barber, Sir Michael Barber,
Lord (Michael) Bichard, Lord (John) Browne, Lord (Robin) Butler, Helen Carter, Sir Merrick Cockell, Charles Clarke, Lord
(Geoffrey) Dear, Brian Dinsdale, Charles Farr, Lord (Charles) Guthrie, Lord (Chris) Haskins, Lord (Michael) Heseltine, Ken
Livingstone, Paul Martin, Lord (John) Monks, Lord (Gus) O'Donnell, Sir Robert Naylor, Jan Parkinson, Sir Hayden Phillips,
Jonathan Powell, Heather Rabbatts, John Ransford, Gill Rider, Paul Roberts, Sir Peter Rogers, Stephen Taylor, Lord
(Andrew) Turnball, Sir Robin Wales, Nick Walkley, lan Watmore and Lord (Richard) Wilson.

Bureaucracy

The classic book on the way American government agencies work and how they can be made to work better -- the
\"masterwork\" of political scientist James Q. Wilson (The Economist) In Bureaucracy, the distinguished scholar James Q.
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Wilson examines a wide range of bureaucracies, including the US Army, the FBI, the CIA, the FCC, and the Social
Security Administration, providing the first comprehensive, in-depth analysis of what government agencies do, why
they operate the way they do, and how they might become more responsible and effective. It is the essential guide to
understanding how American government works.

Private Sector Strategies for Social Sector Success

This practical guide offers a realistic approach to strategic management, while borrowing from the most helpful and
relevant business ideas, allows the public or nonprofit organization to achieve success without compromising its unique
mission or constituency. Executives, managers, and policymakers will find key principles for everyday application,
including how to: identify trends that will most affect programs and services; assess the organization's core strengths
and competencies; select strategies that advance the mission while building operational success; explore opportunities
for collaborations with other organizations; and encourage a culture of strategic thought and action. Throughout this
innovative guide, there are numerous illustrations and examples of how to apply the most appropriate technique to a
particular need or goal. At last, public and nonprofit organizations have a real-world guide to finding lasting success.

Public Governance as Co-Creation

Co-creation, a strategy inspired by product and service design, would stimulate public innovation, improve governance
and reinvigorate our democracy.
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The Palgrave Handbook of the Public Servant

The Palgrave Handbook of the Public Servant examines what it means to be a public servant in today’s world(s) where
globalisation and neoliberalism have proliferated the number of actors who contribute to the public purpose sector and
created new spaces that public servants now operate in. It considers how different scholarly approaches can contribute
to a better understanding of the identities, motivations, values, roles, skills, positions and futures for the public servant,
and how scholarly knowledge can be informed by and translated into value for practice. The book combines academic
contributions with those from practitioners so that key lessons may be synthesised and translated into the context of
the public servant.

Electronic Government

This book constitutes the refereed proceedings of the 10th International Conference, EGOV 2011, held in Delft, The
Netherlands, in August/September 2011. The 38 revised full papers presented were carefully reviewed and selected
from 84 submissions. The papers are organized in topical sections on foundations, acceptance and diffusion,
governance, openess and institutions, architecture, security and interoperability, transformation, values and change.

Managing Public Money

Dated October 2007. The publication is effective from October 2007, when it replaces \"Government accounting\".
Annexes to this document may be viewed at www.hm-treasury.gov.uk
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Solving Public Problems

How to take advantage of technology, data, and the collective wisdom in our communities to design powerful solutions
to contemporary problems The challenges societies face today, from inequality to climate change to systemic racism,
cannot be solved with yesterday's toolkit. Solving Public Problems shows how readers can take advantage of digital
technology, data, and the collective wisdom of our communities to design and deliver powerful solutions to
contemporary problems. Offering a radical rethinking of the role of the public servant and the skills of the public
workforce, this book is about the vast gap between failing public institutions and the huge number of public
entrepreneurs doing extraordinary things--and how to close that gap. Drawing on lessons learned from decades of
advising global leaders and from original interviews and surveys of thousands of public problem solvers, Beth Simone
Noveck provides a practical guide for public servants, community leaders, students, and activists to become more
effective, equitable, and inclusive leaders and repair our troubled, twenty-first-century world.

Guardians of Public Value

This open access book presents case studies of twelve organisations which the public have come to view as
institutions. From the BBC to Doctors Without Borders, from the Amsterdam Concertgebouw Orchestra to CERN, this
volume examines how some organisations rise to prominence and remain in high public esteem through changing and
challenging times. It builds upon the scholarly tradition of institutional scholarship pioneered by Philip Selznick, and
highlights common themes in the stories of these highly diverse organizations; demonstrating how leadership, learning,
and luck all play a role in becoming and remaining an institution. This case study format makes this volume ideal for
classroom use and practitioners alike. In an era where public institutions are increasingly under threat, this volume
offers concrete lessons for contemporary organisation leaders. Arjen Boin is Professor of Public Institutions and
Governance at the Department of Political Science, Leiden University, Netherlands. Paul 't Hart is Professor of Public
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Administration at the Utrecht School of Governance, Utrecht University, Netherlands. Lauren A. Fahy is a PhD Fellow at
the Utrecht School of Governance, Utrecht University, Netherlands.

The Fourth Industrial Revolution

The founder and executive chairman of the World Economic Forum on how the impending technological revolution will
change our lives We are on the brink of the Fourth Industrial Revolution. And this one will be unlike any other in human
history. Characterized by new technologies fusing the physical, digital and biological worlds, the Fourth Industrial
Revolution will impact all disciplines, economies and industries - and it will do so at an unprecedented rate. World
Economic Forum data predicts that by 2025 we will see: commercial use of nanomaterials 200 times stronger than
steel and a million times thinner than human hair; the first transplant of a 3D-printed liver; 10% of all cars on US roads
being driverless; and much more besides. In The Fourth Industrial Revolution, Schwab outlines the key technologies
driving this revolution, discusses the major impacts on governments, businesses, civil society and individuals, and
offers bold ideas for what can be done to shape a better future for all.

Online Communities and Social Computing

This book constitutes the refereed proceedings of the 4th International Conference on Online Communities and Social
Computing, OCSC 2011, held in Orlando, FL, USA in July 2011 in the framework of the 14th International Conference on
Human-Computer Interaction, HCII 2011 with 10 other thematically similar conferences. The 77 revised papers
presented were carefully reviewed and selected from numerous submissions. The papers accepted for presentation
thoroughly cover the thematic area of online communities and social computing, addressing the following major topics:
on-line communities and intelligent agents in education and research; blogs, Wikis and Twitters; social computing in
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business and the enterprise; social computing in everyday life; information management in social computing.

Building Digital Government Strategies

This book provides key strategic principles and best practices to guide the design and implementation of digital
government strategies. It provides a series of recommendations and findings to think about IT applications in
government as a platform for information, services and collaboration, and strategies to avoid identified pitfalls. Digital
government research suggests that information technologies have the potential to generate immense public value and
transform the relationships between governments, citizens, businesses and other stakeholders. However, developing
innovative and high impact solutions for citizens hinges on the development of strategic institutional, organizational
and technical capabilities. Thus far, particular characteristics and problems of the public sector organization promote
the development of poorly integrated and difficult to maintain applications. For example, governments maintain
separate applications for open data, transparency, and public services, leading to duplication of efforts and a waste of
resources. The costs associated with maintaining such sets of poorly integrated systems may limit the use of resources
to future projects and innovation. This book provides best practices and recommendations based on extensive research
in both Mexico and the United States on how governments can develop a digital government strategy for creating
public value, how to finance digital innovation in the public sector, how to building successful collaboration networks
and foster citizen engagement, and how to correctly implement open government projects and open data. It will be of
interest to researchers, practitioners, students, and public sector IT professionals that work in the design and
implementation of technology-based projects and programs.
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The Powers to Lead

‘A book that analyzes what leadership really means and how it relates to power. It will be invaluable for both political
and business leaders alike. Nye developed the concept of hard and soft power, and now he shows how best leaders use
both in a smart way'. Walter Isaacson, President, The Aspen Institute

Developments in Strategic and Public Management

Through contemporary case studies of strategic management at work in the US and Europe, this collection shows that
it can no longer be seen as a discipline for long term decisions but has become a central feature of the public sector.
Individual chapters offer insights into strategic management capabilities at the national and sub-national level.

Leadership in Public Organizations

\"Cover\"--\"Title\"--\"Copyright\" -- \"Contents\" -- \"About the Author\" -- \"Preface to the Third Edition\" -- \"1
Introduction\" -- \"PART I: THEORIES AND APPROACHES TO LEADERSHIP\" -- \"2 Understanding Theories of Leadership
and Leadership Styles\" -- \"3 Early Management, Trait, Stratified Systems, and Transactional Theories of Leadership\" --
\"4 Charismatic and Transformational Approaches\" -- \"5 Distributed Approaches to Leadership\" -- \"6 Ethics-Based
Leadership Theories\" -- \"7 Leadership Approaches Focusing on Influence, Attribution, and a Changing Environment\" --
\"8 Competency-Based Leadership Approaches\" -- \"PART II: APPLIED LEADERSHIP COMPETENCIES\" -- \"9 Traits that
Contribute to Leader Effectiveness\" -- \"10 Skills that Contribute to Leader Effectiveness\" -- \"11 Assessments by
Leaders and the Goals to Which They Lead\" -- \"12 Task-Oriented Behaviors\" -- \"13 People-Oriented Behaviors\" --
\"14 Organization-Oriented Behaviors\" -- \"15 Leadership Development and Evaluation\" -- \"Appendix A: Assessment of
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Organizational Conditions and Leader Performance\" -- \"Appendix B: General Instructions for the Assessment of
Organizational Conditions and Leader Performance\" -- \"References

Hurts So Good

An exploration of why people all over the world love to engage in pain on purpose--from dominatrices, religious
ascetics, and ultramarathoners to ballerinas, icy ocean bathers, and sideshow performers Masochism is sexy, human,
reviled, worshipped, and can be delightfully bizarre. Deliberate and consensual pain has been with us for millennia,
encompassing everyone from Black Plague flagellants to ballerinas dancing on broken bones to competitive eaters
choking down hot peppers while they cry. Masochism is a part of us. It lives inside workaholics, tattoo enthusiasts, and
all manner of garden variety pain-seekers. At its core, masochism is about feeling bad, then better—a phenomenon
that is long overdue for a heartfelt and hilarious investigation. And Leigh Cowart would know: they are not just a
researcher and science writer—they’re an inveterate, high-sensation seeking masochist. And they have a few
questions: Why do people engage in masochism? What are the benefits and the costs? And what does masochism have
to say about the human experience? By participating in many of these activities themselves, and through
conversations with psychologists, fellow scientists, and people who seek pain for pleasure, Cowart unveils how our
minds and bodies find meaning and relief in pain—a quirk in our programming that drives discipline and innovation
even as it threatens to swallow us whole.

The Greenhouse Gas Protocol

The GHG Protocol Corporate Accounting and Reporting Standard helps companies and other organizations to identify,
calculate, and report GHG emissions. It is designed to set the standard for accurate, complete, consistent, relevant and
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transparent accounting and reporting of GHG emissions.

Strategic Management in the Public Sector

Strategic management is widely seen as essential to the public services, leading to better performance and better
outcomes for the public. In fact, the private sector idea of strategic management has become so powerful in the public
sector that politicians and policy makers have begun to talk about the importance of the modern state being strategic -
and we may be witnessing the emergence of the Strategic State. Strategic Management for the Public Sector draws on
experience and research from a range of countries and provides a theoretical understanding of strategic management
that is grounded in the public sector. Drawing on the latest theory and research this text provides a fresh look at
foresight, analysis, strategic choice, implementation and evaluation. This book also offers original and detailed case
studies based on up to date evidence from different public sector settings, helping the reader to build on their
understanding of theories and concepts presented earlier in the book. Strategic Management for the Public Sector has
been written specially for managers and students taking postgraduate courses such as MBAs and MPAs. It will also
appeal to individual managers and civil servants in the public sector looking for an accessible book to read as part of
their own independent personal development.

Bullshit Jobs

From bestselling writer David Graeber—*“a master of opening up thought and stimulating debate” (Slate)—a powerful
argument against the rise of meaningless, unfulfilling jobs...and their consequences. Does your job make a meaningful
contribution to the world? In the spring of 2013, David Graeber asked this question in a playful, provocative essay titled
“On the Phenomenon of Bullshit Jobs.” It went viral. After one million online views in seventeen different languages,
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people all over the world are still debating the answer. There are hordes of people—HR consultants, communication
coordinators, telemarketing researchers, corporate lawyers—whose jobs are useless, and, tragically, they know it.
These people are caught in bullshit jobs. Graeber explores one of society’s most vexing and deeply felt concerns,
indicting among other villains a particular strain of finance capitalism that betrays ideals shared by thinkers ranging
from Keynes to Lincoln. “Clever and charismatic” (The New Yorker), Bullshit Jobs gives individuals, corporations, and
societies permission to undergo a shift in values, placing creative and caring work at the center of our culture. This
book is for everyone who wants to turn their vocation back into an avocation and “a thought-provoking examination of
our working lives” (Financial Times).
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