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Lean  Six  Sigma  is  a  process  improvement  approach  that  uses  a  collaborative  team  effort  to
improve  performance  by  systematically  removing  operational  waste  and  reducing  process
variation.  It  combines  the  many  tools  and  techniques  that  form  the  "tool  box"  of  Lean
Management and Six Sigma to increase the velocity of value creation in business processes.

Operational excellence

customers.  Common  frameworks  associated  with  operational  excellence  include:  lean
management  and  Six  Sigma,  which  emphasize  efficiency,  waste  reduction

Operational Excellence (OE) is the systematic implementation of principles and tools designed to
enhance organizational performance, and create a culture focused on continuous improvement. It
is intended to enable employees to identify, deliver, and enhance the flow of value to customers.
Common frameworks associated with operational excellence include: lean management and Six
Sigma, which emphasize efficiency, waste reduction, and quality improvement. Organizations that
adopt these practices may report increased customer satisfaction and operational efficiency.

Operational Excellence leverages earlier continuous improvement methodologies such as Lean
Thinking, Six Sigma, OKAPI, and scientific management. The concept was introduced in the 1970s
by Dr. Joseph M. Juran, who taught Japanese business...
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Six Sigma (6σ) is a set of techniques and tools for process improvement. It was introduced by
American engineer Bill Smith while working at Motorola in 1986.

Six Sigma, strategies seek to improve manufacturing quality by identifying and removing the
causes of defects and minimizing variability in manufacturing and business processes. This is
done by using empirical and statistical quality management methods and by hiring people who
serve  as  Six  Sigma  experts.  Each  Six  Sigma  project  follows  a  defined  methodology  and  has
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specific  value  targets,  such  as  reducing  pollution  or  increasing  customer  satisfaction.

The term Six Sigma originates from statistical quality control, a reference to the fraction of a
normal curve that lies within six standard deviations of the mean, used to represent a defect...
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Lean  government  refers  to  the  application  of  Lean  Manufacturing  (also  known  as  "Lean")
principles and methods to both identify and then implement the most efficient, value added way
to  provide  government  services.  Government  agencies  have  found  that  when  Lean  is
implemented, they see an improved understanding of how their own processes work, that it
facilitates  the  quick  identification  and  implementation  of  improvements  and  that  it  builds  a
culture  of  continuous  improvement.

Lean for government focuses on governing and serving citizens with respect and continuously
improving service delivery by cutting out "waste" and "inefficiency" in processes; this in turn will
result in better services overall, engaged civil servants as well as more value for tax-supported
programs and services. Generally...
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North America. Using design for lean manufacturing practices

Design for lean manufacturing is a process for applying lean concepts to the design phase of a
system, such as a complex product or process. The term describes methods of design in lean
manufacturing  companies  as  part  of  the  study  of  Japanese  industry  by  the  Massachusetts
Institute of Technology. At the time of the study, the Japanese automakers were outperforming
the American counterparts in speed, resources used in design, and design quality. Conventional
mass-production  design  focuses  primarily  on  product  functions  and  manufacturing  costs;
however, design for lean manufacturing systematically widens the design equation to include all
factors that will determine a product's success across its entire value stream and life-cycle. One
goal is to reduce waste and maximize value, and other...
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Debashis Sarkar is an Indian author, columnist and management consultant. He is the author of
11  books,  including  Building  a  Lean  Service  Enterprise  –  Reflections  of  a  Lean  Management
Practitioner (2016),  How Can I  Help You – 5 Mistakes to Avoid in Customer Service (2013),
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Lessons  in  Lean  Management  (2012),  Lean  for  Service  Organizations  and  Offices–Holistic
Approach for Achieving Operational Excellence (2008), 5S for Service Organizations and Offices–A
Lean Look at Improvement (2006) and Lessons in Six Sigma (2004). He is noted for his work in
Lean management and Operational excellence. Sarkar is an American Society for Quality (ASQ)
Fellow. In recognition of his book, Lessons in Lean Management (2012), he was awarded the ASQ
Crosby Medal in 2014. For his contribution to the field of quality...
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Lean manufacturing is a method of manufacturing goods aimed primarily at reducing times within
the production system as well as response times from suppliers and customers. It is closely
related to another concept called just-in-time manufacturing (JIT manufacturing in short). Just-in-
time manufacturing tries to match production to demand by only supplying goods that have been
ordered  and  focus  on  efficiency,  productivity  (with  a  commitment  to  continuous  improvement),
and reduction of "wastes" for the producer and supplier of goods. Lean manufacturing adopts the
just-in-time approach and additionally focuses on reducing cycle, flow, and throughput times by
further eliminating activities that do not add any value for the customer. Lean manufacturing also
involves people who work outside of...
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Thomas Pyzdek (born July 13, 1948) is an American author and management consultant. He is
best  known  for  being  an  advocate  of  operational  excellence  (quality  control,  process
improvement, Lean, Six Sigma) and is an author of several books, hundreds of articles and papers
on those topics.
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and e-learning Cross-functional team (CFT) Mark O. George (2010). The lean six sigma guide to
doing more with less. John Wiley and Sons. p. 261. ISBN 978-0-470-53957-6

A center of excellence (COE or CoE), also called an excellence center, is a team, a shared facility
or an entity that provides leadership, best practices, research, support, or training for a focus
area.

Due to its broad usage and vague legal precedent, a "center of excellence", in one context, may
have  completely  different  characteristics  from  another.  The  focus  area  might  be  a  technology
(such as Java), a business concept (such as BPM), a skill (such as negotiation) or a broad area of
study (such as women's health). A center of excellence may also be formed to revitalize stalled
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initiatives. The term may also refer to a network of institutions collaborating with each other to
pursue excellence in a particular area. (e.g. the Rochester Area Colleges Center for Excellence in
Math and Science...

Norman Bodek

Harada sees his method as the next step in the Lean journey. He believes it integrates easily with
Six Sigma, Hoshin Planning, and other continuous improvement

Norman Bodek was a teacher, consultant, author and publisher who published over 100 Japanese
management books in English, including the works of Taiichi Ohno and Dr. Shigeo Shingo. He
taught a course on "The Best of Japanese Management Practices" at Portland State University.
Bodek created the Shingo Prize with Dr. Vern Beuhler at Utah State University. He was elected to
Industry Week's Manufacturing Hall of Fame and founded Productivity Press. He was also the
President of PCS Press. He died on December 9, 2020, at the age of 88.
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